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To: All Club Carpark Owners / Users of Heng Fa Chuen

Management Fee for Year 2022 (Club Carpark)

The consultation period of the 2022 proposed financial budget for Club Carpark was completed. The
financial budget 2022 has been finanlized.

The duty of up keeping the estate is formidable. Although we strive to reduce the financial burden in
the future and lead to an overall balance budget, we are able to conserve the service and condition with
limited resources. After reviewing the financial situation of the carpark, we confirmed that the
management fee of the Club Carpark of Heng Fa Chuen will be remained unchanged in 2022, i.e.
HK$173 per space per month (the same as 2021).  The finalized financial budget for 2022 is displayed
at the carpark for your reference.

Should you have any queries on this matter, please feel free to contact our management staff at 2896
4333 during office hours.

Thank you for your attention.
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Heng Fa Chuen Management Office
30 November 2021
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Heng Fa Chuen Management Budget for 2022 ( Club House C/P )
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1. INCOME

1.1  Management Charges
1.2 Other Income

Gross Income

2.  EXPENDITURE

2.1 Staff Cost

2.2 Cleaning Services

2.3 Security Services

2.3 Maintenance & Repairs
2.4  Electricity

2.5  Insurance

2.6 Miscellaneous Expenses
2.7  Manager's Remuneration

2.8  Share to Estate Common Expenses #5331 55 <7

Gross Expenditure

3. REFERIEER (T
Surplus / (Deficit) for the year

4. R EFERIEER (FRH)
Surplus b/f from previous year (forecast)

5. KAHER

Accumulated surplus
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*Remark :

No change of management fee for year 2022.

(HK$'000)

2022
HE

Uz A Budget

B 81 *
HEWA 2
FRUTA 83
it

BT (D
R (10)
TRLE (1)
HERIREE (28)
BE (20)
TrbaE (12)
FEEST M )
EEAEE (6)
2)
A HY (8—1)

2

475

477

r

nilrpropertym | @

B ER R

Heng Fa Chuen
Management Offi

4

<7



EBHTT  BHKBINEE (X EEHY (4

Heng Fa Chuen Estate Common Management Budget for 2022
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[ (91.73% : 1.64% : 0.1% : 0.53%)

Residential Accommodation : Commercial & Government Accommodation
Residentail Carpark : Club (91.73% : 7.64% : 0.1% : 0.53%)

INCOME
1.1  Recoverable from Residential
1.2 Recoverable from Commercial & Government
1.3 Recoverable from Residentail Carpark
1.4 Recoverable from Club
Gross Income
EXPENDITURE
2.1 Labour Cost
2.2 Cleaning Services
2.3 Security Services
2.4  Maintenance & Repairs
2.5  Electricity
2.6  Landscaping
2.7 Water Supply
2.8 Festival Decoration
2.9  Manager's Remuneration
Gross Expenditure
KEENEER(FRF)

Surplus / (Deficit) for the year
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Management Office /

(HK$'000)

8,793
783

9,586

(258)
(3,161)
(4,899)
(242)
(63)
(215)
(22)
(16)

(710)



